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LETTER OF TRANSMITTAL 


U.S. SENATE, 
PREPAREDNESS INVESTIGATING SUBCOMMITTEE, 
August 31, 1960. 
Hon. Ricwarp B. Russet, 
Chairman, Committee on Armed Services, 


U.S. Senate. 


My Dear Mr. Cuarrman: There is transmitted herewith a report 
of the Preparedness Investigating Subcommittee created under the 
authority of Senate Resolution 261, 86th Congress. The report is 
based upon an investigation of information referred to the subcom- 
mittee by the Senate Armed Services Committee. The information 
contained allegations of excessive use of overtime payments to regular 
employees at the Naval Air Station, Jacksonville, Fla. Essentially 
it was contended that the use of overtime was unnecessary, was 
created artificially, and resulted only in wasting the money of the 
taxpayer. 

The subcommittee conducted an investigation following unsuccess- 
ful attempts to obtain a satisfactory explanation in writing. 

Investigation disclosed the use of overtime payments by the Supply 
Department, Naval Air Station, Jacksonville, was in excess of $173,000 
in an 18-month period. These payments actually resulted from the 
assignment of new functions and responsibilities as well as the occur- 
rence of emergency and expanded workload conditions, much of which 
had to be accomplished without sufficient guidelines from higher 
authority and denial of an increase in the overall station funding level. 

The subcommittee findings also disclosed that under the limitation 
imposed there is every indication that the Supply Department at the 
Jacksonville Naval Air Station has performed its mission in a highly 
efficient manner. 

The subcommittee is conducting other investigations the results of 
which will be transmitted to you as rapidly as they are completed. 

Sincerely, 
Lynpvon B. JoHNson, 
Chairman, Preparedness Investigating Subcommittee. 


rit 








INVESTIGATION OF OVERTIME PAYMENTS, NAVAL AIR 
STATION, JACKSONVILLE, FLA. 


The Preparedness Investigating Subcommittee has long been cog- 
nizant of the fact that the institution of effective and efficient inven- 
tory control procedures is a problem of ever increasing concern and 
perplexity to the military services. The problem through the years 
has been complicated by the lack of adequate machinery; the imposi- 
tion of budget restrictions; and more significantly, in addition to the 
foregoing restrictions, a requirement of devoting greater attention to 
current and future obligations and requirements of the respective 
services. As a result of these circumstances, the services have accu- 
mulated a staggering inventory of material, much of which, in many 
instances, is now either obsolete or obsolescent. 

The problem has been approached by the respective services from 
virtually every conceivable angle. Yet, in spite of concerted efforts 
under the limitations imposed, the problem has defied satisfactory 
solution. Attempts to comply with directives designed to achieve 
effective inventory control procedures have led to conditions that 
sometimes appear to be absurd contradictions. 

Information recently received by the subcommittee alleging ex- 
cessive use of overtime payments to regular employees at the Naval 
Air Station (NAS), Jacksonville, Fla., constitutes one of the prime 
examples of such conditions. At the request of the chairman of the 
Senate Armed Services Committee, the subcommittee conducted an 
onsite investigation of allegations that extensive payments of over- 
time at the Naval Air Station, Jacksonville, were unnecessary, were 
created artificially, and constituted a waste of money for the taxpayers. 

The supply department of NAS, Jacksonville, has made extensive 
use of overtime payments to regular employees for more than 2 years. 
For the period July 1, 1958, through December 31, 1959, these pay- 
ments totaled $173,000. Expenditures of these funds for this pur- 
pose reportedly were caused by the assignment of new functions and 
increased activity in functions of fleet support previously assigned 
without an increased authorization in the station’s funding level. 

On March 7, 1958, the ‘‘Bureau of Aeronautics (BuAir) Instruction 
7120.1” called to the attention of all naval air stations the shortage in 
the availability of operating funds. At the same time, the Bureau 
of Aeronautics indicated the existence of numerous situations of 
inadequate material support and stressed the fact that fleet support 
functions rendered by station supply departments must be granted 
priority consideration. 

On March 28, 1958, the Bureau of Aeronautics instituted the re- 
quirement of an annual wall-to-wall physical count of all aviation 
material at all primary naval air stations. Inventories previous to 
that time had been taken in segments over a 3-year cycle. A Bureau 
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of Aeronautics directive authorized a permanent 7 percent increase— 
an even greater temporary increase in supply department personnel. 
Additionally, the directive authorized the use of overtime payments 
for a limited period up to the time extent . 18 hours per week for 10 
percent of the supply department personnel. 

Admittedly this action could del result in curtailment and deduc- 
tion within the budgets of other station departments. Although the 
supply department at NAS, Jacksonville, submitted an increased 
budget request for fiscal year 1959, the overall station funding level 
was actually reduced. 

In order to accomplish the annual wall-to-wall inventory during 
normal working hours, the supply department estimated a requirement 
of 40 additional inventory personnel at an annual cost of $165,000. 
Under the circumstances, this increase could only be realized through a 
reduction in funds previously allotted for administration, public works, 
and non-fleet-station operations. Reportedly the public works 
department, already operating with a considerable backlog of building 
maintenance and repair, would be required to absorb virtually all of 
the loss in both personnel and funds. 

In the interest of maintaining overall station efficiency as high as 
possible, the supply department conducted a series of surveys for the 
purpose of devising an alternative method reasonably acceptable to 
other departments and sufficient to obtain the objectives directed in 
the Bureau of Aeronautics instruction. 

At this point, due credit should be given to the supply department, 
NAS, Jacksonville, for serious attempts to deal adequately, realisti- 
cally, and as thoroughly as feasible with a difficult and almost impos- 
sible ‘problem. There is every indication that the surveys conducted 
gave consideration to virtually all of the available approaches to the 
problem. 

A pilot operation for annual wall-to-wall inventory had previously 
been conducted at the Naval Air Station, Quonset Point, R.I. The 
supply officer, NAS, Jacksonville, sent a representative to Quonset 
Point to survey the pilot operation. It was learned that the annual 
wall-to-wall inventory at Quonset Point had been accomplished 
primarily through the use of staggered weekly schedules for regular 
employees, without significant use of overtime. The problem at 
Quonset Point, however, had been greatly facilitated by the recurring 
availability of a considerable number of enlisted personnel. In addi- 
tion, the Naval Air Station at Quonset Point had mechanized its 
inventory control procedures. This feature, for the most part, was 
lacking at NAS, Jacksonville. As a result of this tudy, the supply 
department of NAS, Jacksonville, adopted additional mechanized 
accounting procedures. But in consideration of the adoption of 
staggered weekly schedules for regular employees at NAS, Jackson- 
ville, the supply department encountered personnel restrictions in the 
use of such a schedule. The problem was further complicated by 
the lack of sufficient enlisted personnel to assume the increased 
responsibility. 

As a result of the surveys, the supply officer reorganized the supply 
department to the extent of transferring 15 civilian and 11 enlisted 
personnel from the inventory division to the control and materiel 
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divisions for the purpose of reducing existing backlogs. Additional 
measures designed to meet the requirements set forth in the instruc- 
tions issued by Bureau of Aeronautics were presented to the com- 
manding officer of NAS, Jacksonville, as follows: ' 

(1) Overtime funds in the amount of $85,400 would be made 
available and reserved for the exclusive use of the supply depart- 
ment during fiscal year 1959. 

(2) Enlisted allowance of the supply department would be 
increased, on a permanent basis, to the extent of nine personnel. 

(3) The civilian allowance would be increased by the addition 
of six graded employees. 

The commanding officer, NAS, Jacksonville, upon review of the 
alternate proposal, authorized the foregoing request with the single 
exception of permitting an increase in the allowance of civilian person- 
nel to the extent of four graded employees, instead of six as requested. 

The resultant course constituted a compromise of the Bureau of 
Aeronautics authorization of a 7 percent increase in the civilian 
personnel level of the supply department. Reportedly the com- 
promise solution would not only relieve the public-works department 
of an unconscionable burden, but would even result in a saving of 
almost $80,000, the difference between $165,000 (the estimated cost of 
increasing supply department civilian personnel by 7 percent) and 
$85,400 (the funds requested for overtime payments), It should 
be noted that the estimate of savings did not include the actual 
increase of four civilian employees and the authorized increase of nine 
enlisted personnel. 

Moreover, it was not determined that the supply department would 
actually need a 7-percent increase or 42 additional civilian employees 
to accomplish the wall-to-wall inventory. Apparently, the overriding 
factor at the time was the consideration of maintaining overall station 
efficiency, which perforce included consideration of the needs of the 
public-works department. 

It was, of course, anticipated that the need for overtime for this 
purpose would extend only through the fiscal year 1959. However, 
the first annual wall-to-wall physical count produced such satisfactory 
results that it was continued by the Bureau of Aeronautics and sub- 
sequently by its successor the Bureau of Naval Weapons. This action 
was taken without the issuance of additional guidelines and without 
an increase in the funding level at NAS, Jacksonville. 

During the period July 1, 1958, through December 31, 1959, the 
supply department, NAS, Jacksonville, expended a total $111,077.32 
in overtime funds for the purpose of annual wall-to-wall inventories.? 
All other overtime payments during the same period totaled $62,123.39.° 
This amount constitutes a significant increase over previous periods, 
It resulted from considerably increased activity in certain fleet support 
functions previously assigned as well as the assignment of additional 
functions. Expenditures in this category are required by a wide range 
of functions performed on an emergency basis after regular working 
hours and functions of an intermittent nature not reducible to an 
established work schedule. 

! See enclosure I. 


2 See enclosure II. 
3 See enclosure ITT. 
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The foregoing functions include: 

* * * processing of demand documents and physical breakout, issue and 
delivery of materiais to destroyers and carriers, having early departure schedules; 
processing of emergency purchase requirements for ships and other activities 
supported when night, weekend and holiday action was necessary; processing of 
recuisitions in accomplishment of that portion of the mission of NAS, Jackson- 
ville, which supports the ground support equipment for the Polaris missile pro- 
gram; afterhours receipt of fuel by barge and necessary afterhours transfer by 
pipeline of fuel to NAS Cecil Field; emergency action necessary to process large 
volumes of material received from the rollup of MCAS and NARF, Miami, upon 
deactivation of those activities; emergency processing of backlogs of receipt and 
issue transactions on hand prior to wail-to-wall inventory; overti e work at night 
and on weekends in the machine-records division, incident to processing financial 
and statistfeal reports which have specific deadiines established by higher author- 
ity; extra workloads incident to the conversion of almost 100,000 line items in 
retail stores located at NAS, Jacksonville, Naval Station, Mayport, and NAS, 
Sanford, to an auxiliary store-type operation; night, Saturday, and Sunday work 
incident to outloading of vessels for deployment to the Lebanon crisis in 1958, 
and other work of a similar priority nature which could not be accomplished during 
normal working hours to meet operational requirements, such as intermittent 
emergency support of airborne early warning flight operations from NAS, Jack- 
sonville. 

The subcommittee has been informed by the Bureau of Naval 
Weapons that the use of overtime payments for inventory purposes 
will not be permitted after the end of fiscal year 1960, with the single 
exception of overtime required in the machine-records division. On 
March 16, 1960, the Bureau of Naval Weapons notified all field activ- 
ities that standardized annual wall-to-wall inventory procedures 
would be formulated by the Bureau and would become effective at 
all activities at the end of fiscal year 1960. The detailed inventory 
procedures were set forth subsequently in Instructions 4440.2 and 
4440.3, both dated May 18, 1960. 

On May 16, 1960, the Bureau of Naval Weapons, by Instruction 
5450.6, set forth procedures for the formulation of uniform plans at 
all activities to provide maximum support and responsiveness to fleet 
operating units under emergency conditions. Such plans would en- 
visage the use of overtime only as a temporary expediency. Such a 
plan would undoubtedly result in a considerable reduction of overtime 
at NAS, Jacksonville, for future emergencies. 


SUMMARY AND CONCLUSION 


The supply department, NAS, Jacksonville, in the past 2 years has 
resorted extensively to the use of overtime. In most instances, it 
has been done as a matter of expediency with consideration being 
given to the broader problem of overall station efficiency. The situa- 
tion resulted from the imposition of additional functions and respon- 
sibilities, as well as the occurrence of emergency or expanded workload 
conditions, all of which had to be faced without sufficient guidelines 
from higher authority and without an increase in the overall station 
funding level. 

The subcommittee is unable to accept the theory that the use of 
overtime is more economical than the use of regular pay for full-time 
or part-time employees. It is understandable that sudden increases 
in workload conditions might readily call for some use of overtime on 
a temporary basis. However, the extensive use of overtime over pro- 
longed periods would certainly seem to require greater justification 
than economy. 
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The supply department of NAS, Jacksonville, certainly had greater 
justification in the necessity for giving consideration to maintenance 
of the overall station efficiency, lack of sufficient guidelines, and failure 
to increase the station funding level. 

Actually, under the limitations imposed, there is every indication 
that the supply department, NAS, Jacksonville, has performed its 
mission in a highly efficient manner. 

The Bureau of Aeronautics and its successor, the Bureau of Naval 
Weapons, could have obviated many of the difficulties by establishing 
guidelines at an earlier time. However, positive action has now been 
taken by the Bureau of Naval Weapons, which not only will result in 
the elimination of the greatest part of overtime, but will effect greatly 
improved inventory control procedures and a readiness to meet 


adequately any emergency or other unanticipated increase in future 
workload conditions. 


The subcommittee recommends that the Secretary of the Navy 
direct a careful review of the procedures formulated by the Bureau 
of Naval Weapons and give serious consideration to the feasibility of 
installing such procedures in other vital programs. 


EncLosureE I 


CONSIDERATIONS LEADING TO THE ADOPTION OF THE NAS JACKSONVILLE 
WaLL-To-WaLL INVENTORY PROCEDURE 


When the directive to conduct a complete wall-to-wall inventory was received 
in late March 1958, an immediate study was initiated by the supply department 
to determine the most effective and most economical way to accomplish the task 
within the time specified. The time specified for completion was actually the 
earliest possible date, but no later than the end of the fiscal year ending June 30, 
1959. A limited amount of additional money was made available to the station 
during the period April 1 te June 30, 1958, to reduce existing backlogs and to 
prepare for the inventory. This period was used to develop detailed man-hours 
and cost estimates and to prepare detailed time schedules, plans and procedures 
for the conduct of the inventory itself. 

The task was to count and check some 226,000 line items of stock, with a money 
value of approximately $210 million, located in approximately 20 bulk warehouses, 
and some 30 retail outlets located both on and off the station proper. Addition- 
ally, material undergoing overhaul and rework in the overhaul-and-repair opera- 
tions had to be physically accounted for. No firm or detailed procedural 
guidelines were provided by the Bureau of Aeronautics on the conduct of the 
inventory. 

The problem of planning for this first mass count was tremendously complicated 
due to the very heavy volume of issue and receiving operations which had to be 
continued during inventory. Total issues were running approximately 212,000 
per quarter, with receipts of some 80,000 per quarter. This is an average of 4,500 
transactions per workday. It was quickly concluded that the best possible chance 
for accuracy and uninterrupted count could be achieved by counting during non- 
work hours. 

At the invitation of the Bureau of Aeronautics and the supply officer, NAS, 
Quonset Point, the Naval Air Station, Jacksonville, sent the supervisor of the 
operations and procedures branch to NAS, Quonset Point, for a period of 10 days, 
during April 1958, to observe and evaluate the wall-to-wall inventory technique 
developed by that activity. The following conclusions were reached by the Naval 
Air Station, Jacksonville, representative. 

(a) The wall-to-wall technique would provide a complete inventory cover- 
age of all storage spaces; thus, assuring that all unrecorded material could be 
taken up on the records. Previous inventory procedures which were con- 
ducted on a selected item basis did not provide this advantage. 

(b) Wall to wall could be taken in segments, using part-time rather than 
full-time inventory personnel. 
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(c) Inventory functions could be accomplished entirely during nonworking 
hours; thereby, eliminating conflict with regular supply operations. 

(d) Large numbers of personnel could be utilized simultaneously on the 
inventory, permitting exceptionally large numbers of items and large areas 
to be fully counted at such times when normal selling, receiving, and nnancial 
transactions are not being conducted, and documents for material awaiting 
movement or for material in transit are dormant and subject to close control. 
This would permit expeditious reconciliation of records with physical count 
results. 

(e) Facilities were available to completely mechanize the tally card print- 
ing, reconciliation, and updating phases of the inventory cycle. 

(f) The entire inventory at NAS, Jacksonville, could be completed in 
approximately six to eight increments, in approximately 6 to 10 months. 
This method would require no personnel, man-hours, or funds outlay for 
much of the total time available, and would permit inventory to be scheduled 
at other than peak workload periods. 

(g) Based on the premise that an inventory could be completed in 6 to 
8 months and at irregular concentrated intervals, a full-time inventory divi- 
sion could not be profitably utilized if the personnel were assigned to perma- 
nent billets in inventory functions only. 

(hk) Because of the large volume of work and the many complex operations 
that could be handled simultaneously under the new technioue, it was con- 
cluded that many of the decisions previously made as a result of manual 
audit could be accomplished in volume through application of data-process- 
ing equipment, to achieve a much faster and more economical result. 

The Quonset Point procedure was then completely analyzed, step by step, to 
determine applicability and feasibility as it related to the Jacksonville organiza- 
tion and procedural arrangement of other normal supply functions. It was 
determined that time and cost studies for each inventory operation would be 
needed ‘for overall budgetary evaluation. Controlled time studies were then 
conducted and local time and cost figures were compared with actual rates being 
achieved at NAS, Quonset Point. 

The time values initially established by NAS, Jacksonville, were engineered 
standards, developed by trained engineered performance standards personnel. 
They were directly proportionate to those at Quonset Point which were based on 
an extensive period of actual operating experience. With the availability of time 
standards and a definite step-by-step procedure, NAS, Jacksonville, planners 
were then able to compute, to a remarkable accurate degree as it later 
developed, the number of man-hours that would be required to accomplish a full 
annual inventory of the total stocks at Jacksonville. 

The initial computations indicated that the total job could be accomplished, 
utilizing no more man-hours than would be utilized by 14 full-time personnel. 
The first conclusions were seriously doubted since it was almost inconceivable 
that the total job could be done in 1 year with so few total man-hours, where under 
the prior triennial procedure a full inventory had taken 3 years, utilizing 36 full- 
time people. Studies were then reexamined and all estimates were recomputed, 
The estimate of requirements was the same. 

The dilemma then facing the planners was that the wall-to-wall technique 
demanded the availability of approximately 125 people for only 2 days each 
month. This appeared to be impossible if the required 14 full-time inventory 
people were to be retained. Part-time employment and compensatiory-time plans 
were considered and rejected as illegal or completely impracticable. A staggered 
workweek was considered; however, NCPI requires such revised schedules to be 
of at least 3 weeks’ consecutive duration to avoid employee hardship. The 
extra employees were not needed on the succeeding weekends and their regular 
work would suffer seriously on the offdays. It was then concluded that if these 
man-hours could be provided through use of overtime, they could be obtained 
not only at the specific time and in the specific number required, but by this 
procedure, management could select the best qualified of the total personnel 
assigned to do each job and thus achieve a far better product. The principal 
item of concern, however, was the planned use of overtime for a continuing regular 
operation. On the other hand, the total cost, even at the premium pay rates, 
was about 50 percent of that required to maintain a full-time inventory force and 
no increased ceiling would be required. It was agreed that the department could 
not operate without extensive backlozy ace imulation, even in the event some 
special consideration miht have beep given vy ith regard to the staggered workweek 
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plan. After careful consideration of all facets of the problem, the overtime plan 
was submitted to the commanding officer and to the station bud:et board. 

After much deliberation and study by the station budget board, the following 
final considerations and decisions were reached: 

(a) The inventory function could be accomplished in a manner which was 
acceptable to higher authorities with regard to the functional aspect of the 
job to be accomplished, and it could be accomplished in less than 1 year as 
directed. 

(b) The station, then faced with a directive to increase supply department 
personnel and funds by 7 percent (42 people) by reducing personnel in other 
station departments, could achieve this same purpose: (1) With funds only 
for the equivalent of 14 people working on overtime (this being approximately 
$80,000 or one-half the cost of 42 people that otherwise would be required) 
and (2) without allocating any additional personnel ceiling to the supply 
department. It was hoped that this amount could be budgeted and thus 
avoid further reduction of personnel in the other station departments, which 
had already been severely curtailed by massive reductions in force during 
fiscal year 1958. 

(c) The net increase for the supply department would be approximately 314 
percent in funds and no ceiling in lieu of the directed maximum of 7 percent 
funds and ceiling. 

(d) Personnel previously assigned full time to the inventory function could 
be diverted to other regular supply operations as part of the directed program 
to increase and maintain a continuously high level of supply effectiveness in 
support of fleet operations. 

The NAS, Jacksonville, supply department included these funds in the annual 
budget request for both fiscal year 1959 and fiscal year 1960. The Bureau of 
Aeronautics did not approve any overall increase to the station. The funds were 
generated by the station by limited RIF procedures and through operational econ- 
omies in all areas of station operations. Naval Air Station, Jacksonville, con- 
tinued its program of accomplishing inventory functions by use of overtime in lieu 
of additional ceiling during fiscal year 1960, again by the same reasoning which 
dictated the original decision. 

Statistical records available at NAS, Jacksonville, indicate that the inventory 
program, under the procedures described, is currently being accomplished by 
approximately one-half the total man-hours being utilized by other major air- 
stations. Despite the stigma which the word ‘“overtime’”’ carries, it does have 
utility outside of the area of the purely crash or emergency program area. All 
evidence would tend to indicate that this is an instance of a useful and economical 
application. 


ENcLosureE II 


Inventory cost 























Machine- 
Group Control Material records Total 
division 
Fiscal year 1959: 
NOI Ts anon bishdlinin liana tal apneic $349. 76 $2, 700. 28 $981. 83 $4, 031. 87 
II FE iain jn cs dndineren cs ueenatean naar ane 1, 175. 68 6, 489. 16 1, 756. 31 9, 421. 15 
FD _ Se RES BETES 2, 637. 03 7, 546. 98 2, 578. 09 12, 762. 10 
Sete BY. sat wo nkak cade ieaeietigesanute 2, 812. 77 8, 646. 06 2, 524. 93 13, 983. 76 
GEUUIEEY W wivss—npnocthonadaniobeantaairgensnnl 2, 135. 97 4, 331. 92 1, 460. 47 7, 928. 36 
GORD Wn as as caxeicenthcconccusennagesieee 3, 242. 82 9, 657. 15 4, 355. 93 17, 255, 90 
Grit EN kc dass head dca ce 3, 924. 36 9, 092. 44 2, 616. 04 15, 632. 84 
Pete... ci denn ncecaceaaane 16, 278. 39 48, 463. 99 16, 273. 60 81, 015. 98 
Fiscal year 1960 
CU Fo sk kei coun oleae aeeeeee 1, 169. 69 4, 900. 92 1, 478. 92 7, 549. 53 
HOGI TL 60:5 cas cndacabanmationeond 1, 453. 01 4, 573. 36 1, 749. 58 7, 775. 95 
CI Gas actin aantiietniennden omen oad 1, 306. 23 4, 316. 41 1, 826. 93 7, 449. 57 
CHEERY <q. ..nnncosmuasausderccbnnmaedaa 2, 440. 43 3, 179. 68 1, 666. 7, 286, 29 
WOE ankecnchabacaisoeine asda 6,369.36 | 16,970. 37 30, 061. 34 
Gonit Gateh ssn oo ae 22, 647. 75 65, 434. 36 22, 995. 21 111, 077. 32 
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EncLosurR_E III 


Attached is a tabulation of overtime used by the supply department during 
the period July 1, 1958, through December 31, 1959. This overtime was utilized 
for work other than direct wall-to-wall physical count, reconciliation and audit, 
which has been tabulated separately. his tabulation relates to work normally 
charged to the maintenance and Operation Alfa Allotment for the naval air 
station. 

Functions accomplished by this overtime include processing of demand docu- 
ments and physical breakout, issue and delivery of materials to destroyers and 
varriers, having early departure schedules; processing of emergency purchase 
requirements for ships and other activities supported when night, weekend and 
holiday action was necessary; processing of requisitions in accomplishment of 
that portion of the mission of NAS, Jacksonville, which supports the ground 
support equipment for the Polaris missile program; afterhours receipt of fuel by 
barge and necessary afterhours transfer by pipeline of fuel to NAS, Cecil Field; 
emergency action necessary to price te volumes of material received from 
the rollup of MCAS and NARF, Miami, upon deactivation of those activities; 
emergency processing of backlogs of receipt and issue transactions on hand prior 
to wall-to-wall inventory; overtime work at night and on weekends in the machine 
records division, incident to processing financial and statistical reports which have 
specific deadlines established by higher authority; extra workloads incident to 
the conversion of almost 100,000 line items in retail stores located at NAS, Jack- 
sonville, Naval Station, Mayport, and NAS, Sanford, to an auxiliary store type 
operation; night, Saturday and Sunday work incident to outloading of vessels 
for deployment to the Lebanon crisis in 1958, and other work of a similar prior- 
ity nature which could not be accomplished during normal working hours to meet 
operational requirements, such as intermittent emergency support of airborne 
early warning flight operations from NAS, Jacksonville. 


Other overtime 
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